
Report-to-Element

Input

Release Mgmt.

Defect Mgmt.

Change Mgmt.

Problem Mgmt.

Issue Mgmt.

Service Desk

Web Page
Web Page

Web Page

Certification

User Maintenance Administration

Enrollment 
Procedures

Web Page

Main Web 
Page Error 

Document 
(Validations)

Letters
(Official notification to 

the field from the 

Department)

User Manual
(“How to Use 
CALPADS”)

Code Sets

Service Desk 
Manual 

(Troubleshooting 
techniques, escalation 
procedures, problem 

resolutions)

CFS
(CALPADS 
File Specs)

Test Cases, 
Test 

Scenarios

System Design 
Documentation 
(multiple docs: 
perhaps 12 or 

more)

Technology 
Architecture 
Plan (TAP)

Logical 
Model

Test Plan

Physical
Model

Service 
Management 
System (SMS) 
Administrative 
Manual

LEA Operations 
Manual 

(Applications setup, 
etc.)

System 
Operations 

Manual

Backup/
Recovery 

Plan

Web Page
Web Page

Training 
Manuals

Input 
Validation 

Rules

Certification 
Validation 

Rules System 
Maintenance 

Plan
PowerPoint file

Job Aid
Workflow

FAQs

Solid-line 
border on box 
= produced 
by UAT

Includes meta-
data produced 
from the CDE’s 
Data Resource 
Guide (DRG)

Announcements
FAQs

Data Mgmt. 
Division (DMD)

California School 
Information 
Services 

(CSIS)

Maintained by

CDE-Produced CALPADS Documentation

Vendor-Produced CALPADS Documentation

User Access 
Guide & 
Application

UAT System 
Rules of 
Behavior (for 
Users) --“light” 
version

Need a Guide
for non-technical 
users/
Program Staff 
(Data Guide)

Element-to-Report

Element 
Reporting 
Traceability

System Rules            
of Behavior (for 
Users) – “heavy” 
version

SMS Numara 
Configuration 

Guide

Data Access        
& Use Policy         
& Process –
Internal 
Requests

Data Access      
& Use Policy      
& Process –
External 
Requests

Maintained by the 
CALPADS 
Operations Office 
(COO) 

Maintained by the 
CDE’s Education 
Data Office (EDO) 

Dashed-line 
border 
on box = 
produced or 
delivered
after UAT

Business 
Rules

Gap Identified

CALPADS Documentation to be Maintained Beyond User Acceptance Testing (UAT)

Data Management Division, CDE Version 1.1, 6/23/2009


